
Based on decades of experience, HCD was designed to help communities and partners work 
together to overcome the most common obstacles to humane dog management. It is based on a 
participatory approach, enabling ordinary people to play an active and influential part in decisions 
that affect their lives, while steering them toward effective, humane and proven strategies. This 
means that community leaders, activists, business owners and residents all play a role in the design 
and implementation of their own unique plan for their own community. Aligned with the ICAM 
approach, HCD guides users to:

• Identify the root causes of the issues related to dogs in 
their community.

• Develop a realistic, custom-designed community plan. 

• Successfully implement humane, long-term solutions 
that improve the community for people and dogs.

The HCD e-Learning course contains 
everything you need to implement HCD  
in your community.

Designed for partners or community leaders interested in 
mentoring their community through HCD, the e-Learning 
course contains everything you need to prepare your 
community for HCD, to facilitate the workshops which form 
the focal point of the process, and all the planning tools and 
guidance required during HCD implementation. 
The course comprises both practical and extended learning 
modules for mentors, as well as a comprehensive resource library, to ensure you have the skills and 
knowledge to successfully lead a community group to success.

Humane Community Development 
(HCD) is a step-by-step process 
for communities in need of 
humane, sustainable solutions 
to their dog problems. 

To access the HCD e-Learning course, visit:

 https://www.icam-coalition.org/tool/humane-community-development-hcd/ 

For more information, email: HumaneCommunityDevelopment@gmail.com

https://www.icam-coalition.org/tool/humane-community-development-hcd/


HCD e-LEARNING COURSE DETAILS

To access the HCD e-Learning course and toolkits, visit: https://www.icam-coalition.org/tool/humane-community-development-hcd/ 

For more information, email: HumaneCommunityDevelopment@gmail.com

What is HCD? 
Introduces the mission, vision, goals and key participants of HCD, as well as real-world examples of HCD in 
action.

The HCD Process 
Provides a high-level overview of the key stages and time line for HCD planning, implementation and evaluation. 
It also highlights how various roles and responsibilities evolve during the four stages of HCD.

The Role of the HCD Mentor 
Explains the role of the HCD mentor, who is key to the HCD participatory process. It provides strategies for 
mentoring, coaching and facilitation in HCD planning workshops.
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HCD Stage One: Initial Assessment & Stakeholder Engagement
Provides an overview to the key activities of the first stage of HCD, including assessing community readiness; 
engaging community and municipality stakeholders; and communicating HCD key messages.

HCD Stage Two: Facilitated Participatory Planning
Introduces and summarizes each of the HCD participatory planning workshops, as well as providing step-by-
step guides for workshop facilitators and tools to support community participants in their planning process.

HCD Stage Three: Implementing HCD
Covers some of the key considerations, issues and activities as HCD implementation gets underway, 
including: shifting roles and responsibilities; funding and communication planning; building and keeping 
project momentum; and assessing the health of the HCD initiative.

HCD Stage Four: HCD Monitoring & EvaluationHCD Monitoring & Evaluation - 
Explains the critical importance of monitoring and evaluation in HCD. It provides an introduction to types of 
data, indicators & methods and explains how to use the HCD monitoring & evaluation toolkit.
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Resources & Toolkits: This section includes all of the HCD tools and resources featured throughout the 
e-learning modules. Links are provided to each resource, as well as to a zipped folder containing the entire 
HCD course toolkit of resources.LI
B

R
A

RY
EX

T
EN

D
ED

 L
EA

R
N

IN
G

How Adults Learn 
One of the underpinnings of HCD mentorship and facilitation strategies is an understanding how adults learn. 
This module provides an overview of adult learning principles and how these principles are integrated in the 
HCD participatory process.

Theories of Human Behavior Change 
HCD is founded on the understanding that human behavior is the root cause of community challenges 
with animals. This module introduces some of the theories underpinning the HCD approach to promoting 
responsible behavior and how behavior change strategies can improve HCD results.

Stakeholder Identification & Analysis 
Community engagement, which is at the heart of the HCD participatory approach, is most effective when 
based on proven principles and practices. This module introduces tools for stakeholder identification and 
analysis, and explains how to use these tools to determine effective community engagement strategies.

Dog Population Management 
This module introduces strategies for addressing the problem of roaming - or stray - dogs through effective 
and humane Dog Population Management (DPM), which is fundamental to a community’s HCD Plan. 

https://www.icam-coalition.org/tool/humane-community-development-hcd/


HCD TOOLKIT & RESOURCES

To access the HCD e-Learning course and toolkits, visit: https://www.icam-coalition.org/tool/humane-community-development-hcd/ 

For more information, email: HumaneCommunityDevelopment@gmail.com

Continued on next page...
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Guide to HCD Roles and 
Responsibilities

HCD mentors learn about their pivotal 
role and responsibilities in HCD, as well 
as expectations of local government/
authorities and key community roles on 
the HCD team. Includes a generic job 
description for the HCD mentor.
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HCD Roles & Responsibilities 
Overview 
The unique Humane Community Development (HCD) framework supports communities by helping 
them develop and implement their own plans to address concerns about dogs and improve their 
welfare now and in the future. HCD is designed to galvanize and bring together all the resources in 
the community, including municipal resources, involved in dog population management.  

Bringing together all the resources of the community takes commitment, time, money, authority, 
leadership, and diplomacy. That is why we highly recommend participation of two agencies: 

• The local community’s Municipal Government (or other local authority) 

• A respected, politically-neutral Facilitating Organization (with knowledge of, but not 
based in, the local community) 

The Facilitating Organization will play a key role, providing a Mentor to support and facilitate the 
HCD process, based on participatory methods that empower communities to generate momentum 
and strategies for compassionate, sustainable, and long-term improvements for animals and people.  

While the Facilitating Organization and HCD Mentor are critical to HCD success, the work needs to 
be shared by others. The Mentor will need to seek cooperation of the local Municipality, as well as 
assistance from leaders in the community, and funders/donors. The local government’s 
involvement with the HCD process will vary; some towns actually donate staff time and resources, 
some take a more hands-off approach.  

No matter how involved the municipal government, it’s important to cultivate good relationships 
with them prior to starting the HCD process. 

It will also be vital to engage a local Community Coordinator, who lives and works in the 
community, to assist the Mentor and Facilitating Organization with coordinating the HCD planning 
process and managing long-term implementation.  

The HCD initiative is also comprised of a team of community stakeholders, who will participate on 
an Advisory group and one or more Implementation groups.  

• The Advisory group is the multi-stakeholder team that is responsible for planning and leading 
the HCD project.  

• There will also be one or more Implementation groups, each one focused on delivery of a 
different strategy within the action plans that result from the HCD participatory planning 
workshops.  Strategy Coordinators selected during the HCD planning process will lead the 
implementation groups and communication with the Community Coordinator. 

 

 

 

  

Community Readiness 
Assessment Tool

To be completed by the HCD 
mentor, the assessment will 
help determine whether a 
community meets the basic 
criteria to benefit from an 
HCD program. 
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Community Readiness Assessment 
Is HCD a good fit? 
 

This assessment tool allows a mentor/facilitating organization trained in the Humane Community 
Development (HCD) process to determine whether a community may benefit from an HCD approach.  

WHEN WOULD THIS BE USED? 
This assessment should be completed following initial conversations with community leaders and 
residents concerned about the community’s dogs. The assessment will help determine whether a 
community meets the basic criteria to benefit from an HCD program, and ensure that the process and its 
depth are the right fit for the situation. While a full assessment of the community forms a fundamental part 
of the HCD process itself, this readiness assessment is a simpler assessment. It should be based on the best 
information available, so a fairly quick decision can be made as to whether or not consideration of an HCD 
program should proceed.  

WHAT INFORMATION DOES THE HCD READINESS ASSESSMENT PROVIDE?  
The results of the assessment should help classify a community’s readiness for HCD in one of three ways:   

The community is a good fit and is ready for the HCD program. 

The community does not require the HCD program, as it is already dealing with its dog population 
issues adequately and may just need specialized or technical support to enhance its program. 

The HCD program is not appropriate for this community, as the community does not meet enough 
of the necessary criteria for HCD to be a viable approach. This community may require a more 
hands-on, or community-building approach before HCD is advisable. 

HOW DOES THE HCD READINESS ASSESSMENT WORK? 
The assessment is divided into six sections. Each of these sections relates to a key area: 

1. Acknowledgement – whether the stakeholders articulate and prioritize the problem sufficiently to 
provide the commitment to sustain an HCD project. 

2. Capacity – whether the necessary basic resources are available, or potentially available. 

3. NGO – whether a local NGO is present and active, and what capacity and resources they may 
provide. Note that this is not necessary in order for HCD to be viable, but may be helpful. 

4. Community – whether the community has a structure and political culture that allows for 
collaborative decision-making and/or collective responsibility. 

5. Political – whether there is a reasonably stable and trustworthy legal and political system. 
6. Environmental – whether the environment is accessible, relatively safe, and conducive to enacting a 

long-term strategy. 
  

MOU with Municipality Template

A model Memorandum of Understanding 
(MOU) to be used by the HCD facilitating 
organization/mentor and the local 
municipality or authority, outlining 
agreements on their respective roles in 
the HCD process. 

MEMORANDUM OF UNDERSTANDING 

BETWEEN 

[Facilitating Organization] 

AND 

[Municipality/Authority] 

 

Effective as of [Click to select date], 

Background 

[Facilitating Organization] 

[Organization mission, geographic location, connection to/work in target community, 
etc.] 

[Municipality/Authority] 

[Details of authority, location etc.] 

The goal of this program is to mitigate community concerns regarding (dogs or cats) in 
[Community Name]. [Municipality/Authority] will be the local convener and 
coordinator for the Humane Community Development (HCD) process, which will be 
facilitated by [Facilitating Organization]. 

 The objective of this process is to engage local stakeholders and leaders in [Community 
Name] in the design and implementation of feasible, humane and sustainable interventions 
that address the local problem with dogs.  The intention is for the HCD process to guide 
[Community Name] to understand its problems and to develop the tools to implement its 
own solutions toward creating a safer, healthier community.   [Municipality/Authority] will 
be the implementing agency, with [Facilitating Organization] in an advisory/assisting role. 

 

  

Guide to HCD Outreach  
& Key Messages

Helps prepare the HCD 
mentor to “sell” HCD to 
local municipal officials and 
community leaders. 
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HCD Roles & Responsibilities 
Overview 
The unique Humane Community Development (HCD) framework supports communities by helping 
them develop and implement their own plans to address concerns about dogs and improve their 
welfare now and in the future. HCD is designed to galvanize and bring together all the resources in 
the community, including municipal resources, involved in dog population management.  

Bringing together all the resources of the community takes commitment, time, money, authority, 
leadership, and diplomacy. That is why we highly recommend participation of two agencies: 

• The local community’s Municipal Government (or other local authority) 

• A respected, politically-neutral Facilitating Organization (with knowledge of, but not 
based in, the local community) 

The Facilitating Organization will play a key role, providing a Mentor to support and facilitate the 
HCD process, based on participatory methods that empower communities to generate momentum 
and strategies for compassionate, sustainable, and long-term improvements for animals and people.  

While the Facilitating Organization and HCD Mentor are critical to HCD success, the work needs to 
be shared by others. The Mentor will need to seek cooperation of the local Municipality, as well as 
assistance from leaders in the community, and funders/donors. The local government’s 
involvement with the HCD process will vary; some towns actually donate staff time and resources, 
some take a more hands-off approach.  

No matter how involved the municipal government, it’s important to cultivate good relationships 
with them prior to starting the HCD process. 

It will also be vital to engage a local Community Coordinator, who lives and works in the 
community, to assist the Mentor and Facilitating Organization with coordinating the HCD planning 
process and managing long-term implementation.  

The HCD initiative is also comprised of a team of community stakeholders, who will participate on 
an Advisory group and one or more Implementation groups.  

• The Advisory group is the multi-stakeholder team that is responsible for planning and leading 
the HCD project.  

• There will also be one or more Implementation groups, each one focused on delivery of a 
different strategy within the action plans that result from the HCD participatory planning 
workshops.  Strategy Coordinators selected during the HCD planning process will lead the 
implementation groups and communication with the Community Coordinator. 

 

 

 

  

A
B

O
U

T
 H

C
D

: 
IN

FO
R

M
A

T
IO

N
A

L 
T

O
O

LS

HCD Overview

This flyer can help 
the HCD mentor 
introduce HCD to 
potential partners, 
municipal officials, 
community leaders 
and stakeholders. 
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Humane Community Development 

 

ogs and cats around the world suffer 
from disease, malnourishment, 
abandonment, cruelty and from 

ineffective or inhumane attempts to control 
their numbers.  

Decades of experience helping communities 
around the world provide better care for 
their dogs and cats have made it clear that 
the causes of these problems and their 
solutions lie in the value that the community 
places on the animals, quality and clarity of 
information, the connection between human 
and animal health, and the power of 
communities to manage issues that concern 
them.  

Conventionally, organizations concerned 
about animals have worked to improve the 
welfare of dogs and cats through direct 
interventions such as building shelters, 
providing veterinary services or grant 
funding. While these initiatives can do a great 
deal to help people, animals and 
communities, they are most often sustained 
with external donor support, which can leave 
communities without the security of 
sustainable funding sources or program 
capacity that can adapt to changing 
situations. 

 

 

 

The unique Humane Community 
Development (HCD) framework supports 
communities by providing a participatory 
process for communities to develop and 
implement their own plans to address 
concerns about dogs and improve their 
welfare now and in the future.  

The approach focuses on a facilitated process 
based on participatory methods that 
empower communities to generate 
momentum and strategies for compassionate, 
sustainable and long-term improvements for 
animals and people.  

Through the HCD process, community 
members engage through various exercises 
to understand their situation and plan 
appropriate interventions, resulting in a 
community-owned program that cultivates 
empowered participants and ultimately 
results in humane, sustainable change.   

Typically, representatives from regional or 
national human development agencies, 
accustomed to working in a participatory 
way, are ideal as lead partners and 
facilitators in the HCD process. The leading 
agency will facilitate to ensure difficult issues 
are foreseen and addressed, and can help 
identify resources within or external to the 
community to jumpstart the path to success. 
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HCD Road Map 

A public information 
tool that provides 
a simplified, visual 
explanation of 
HCD, including 
key outcomes and 
participants. 
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We have a 

dog problem!
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8. MONITORING
& EVALUATION

COMMUNITY
LEADERS

Training & tools 
 to help guide you  

to success!Humane

Community

Developm
ent

MENTORS HCD Process  
Graphic

A schematic 
showing the four 
main stages and 
time line of HCD.

STAGE 1: 
Initial Assessment  
& Stakeholder Engagement

Goals
• Determine potential for success 
• Identify & engage key stakeholders
Approach
• HCD Community Assessment 

conducted by Facilitating organization
• Key stakeholders interviewed
• Agreement with local Municipality/

Coordinating Authority

Time 
Frame 
Varies 

Concerns about Dogs in the Community

Facilitating Organization 
Initiates engagement of  

local stakeholders
Assesses community readiness for engaging in 

Humane Community Development process

Determines Community is “Good Fit” for Humane 
Community Development Process

Facilitating Organization
Appoints Point Person to Facilitate 
HCD Process & Mentor Community

Initiates MOU & partnership with 
local Municipality/Authority

STAGE 2:
Facilitated  
Participatory Planning

Goals
• Build Consensus
• Build Commitments
Approach
• Engage and converge stakeholders
• Facilitated workshops designed to 

increase collaboration
• Develop shared understanding 

through data
• Align agendas towards unified effort

At least 1  
month before 
Workshop 1

3 - 4 
months 
after  
Workshop 1

1 - 2 
months 
after  
Workshop 2

1 month 
after
invitation 
sent to 
stakeholders 

Comprehensive Stakeholder Engagement

Workshop 1:  Building a 
Humane Community

Workshop 2: Humane  
Community Action Planning

Workshop 3: Preparing for 
Implementation

Community 
Data  

Collection & 
Analysis

STAGE 4:
Monitoring & Evaluation

Goals
• Monitor and evaluate  

progress  and adjust as necessary
Approach
• Community measures impact
• Community evaluates and updates plan

Community Data Collection & Analysis

Workshop 4: Monitoring & Evaluation

Community Adjusts Plan

9-12
months 
after 
launch

1 Year after 
implementation 
begins

Ongoing 
adaptive 
management

STAGE 3:
Implementation

Goal
• Implement plan with  

community engagement 
Approach
• Community implements their plan
• Ongoing monitoring of implementation 

and health of HCD initiative

1-3 
months
after
Wokshop 3     Funding, 

Resource & 
Training Needs 

Addressed Community Action Plan  
Implementation

Action Plan  
Monitoring  

& Communication  

Ceremonial Launch Event

At regular 
intervals, at 
least every 6 
months 

HCD Initiative Health  
Assessment

Varies based 
on strategy 
and plan 
timeline
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Participatory Planning Workshops:  
Agendas Overview 
Summarizes the key topics and activities of 
each of the three HCD participatory planning 
workshops, which HCD mentor/facilitators can 
provide to municipal officials and community 
stakeholders who need documentation to 
support their participation. 
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HCD Workshops Agendas Overview 
Workshop 1: Building a Humane Community 
Objectives 
By the end of this workshop, participants will: 

• Articulate a shared understanding of the root cause of their dog problems and the 
factors that influence them 

• Explain who is already doing what, where and how and identify opportunities to align 
resources to be more effective 

• Appreciate why human behavior is difficult to change by reflecting on their own 
experiences  

• Determine additional information (data) needed to make planning decisions 
• Identify immediate opportunities to make positive impacts towards dog problems 

Outputs 
• A workshop report that documents shared understanding, agreements and decisions 
• Key messages about workshop outcomes and plan for sharing more broadly 

 
 

Agenda Day 1 

Welcome and Introductions 
Problem Identification: Participant Perspectives & Perceptions 
Review & Assess Existing Interventions 
Introduction to Root Cause Analysis 

Understanding the Root Causes: Dogs on Our Streets   

Aligning Problem Sources & Interventions 
 

Agenda Day 2 
Welcome Back/Introduction to Day 2  

Introduction to Human Behavior Change 

Target Audience Analysis  

Introduction to Data Collection  

Planning Next Steps 

Closing  

Workshop Facilitators Guides & Report Template 
For use by HCD mentors and workshop facilitators, there are three 
detailed guides, one for each of the HCD participatory planning 
workshops. Each guide provides objectives, materials, facilitation 
guidance and step-by-step instructions for what to say and do during 
each workshop activity, as well as a template for reporting workshop 
outcomes. 

 
 

 

Facilitator Guide 

Workshop 3: Preparing for Implementation 

 

  
For an editable version of this Workshop Facilitator’s Guide, contact HumaneCommunityDevelopment@gmail.com 

 

 
 

 

Facilitator Guide 

Workshop 2: Action Planning  

 

 
 

For an editable version of this Workshop Facilitator’s Guide, contact: 
HumaneCommunityDevelopment@gmail.com 

 

 

Facilitator Guide 

Workshop 1: Building a Humane Community 

 

 
For an editable version of this Workshop Facilitator’s Guide, contact HumaneCommunityDevelopment@gmail.com

https://www.icam-coalition.org/tool/humane-community-development-hcd/


HCD TOOLKIT & RESOURCES

To access the HCD e-Learning course and toolkits, visit: https://www.icam-coalition.org/tool/humane-community-development-hcd/ 

For more information, email: HumaneCommunityDevelopment@gmail.com
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HCD Plan Review 
Checklist
A tool for the HCD 
mentor/community 
coordinator to review 
and refine the HCD 
Action Plan output 
from the community’s 
participatory planning 
workshops. 

Project Management 
Template
A spreadsheet (Excel) 
to help the HCD 
mentor, community 
coordinator and 
implementation 
teams manage their 
work plans, budgets, 
milestones and other 
plan implementation 
details. 

HCD Action Plan 
Communications Toolkit
Provides HCD Action 
Plan implementation 
teams with tools, 
tactics and templates 
for communicating 
about HCD to the media 
and community as 
well as to support the 
communications-related 
strategies of the plan.

Fundraising Guide
Provides the 
HCD mentor 
and community 
coordinator with 
guidance on 
identifying, cultivating 
and submitting 
proposals to potential 
funders for the HCD 
plan. 

Understanding 
Compassion Fatigue
Information and links 
to resources that can 
help the HCD mentor 
and implementation 
team stay mentally 
and emotionally 
healthy. 

 

Plan Review Checklist 1 

HCD Plan Review Checklist 

Project Structure 
 Is there a reporting plan for authorities, supporters, to the community, and other stakeholders? 

 Have barriers and risks been identified and addressed within the plan? 

 Is the plan forward thinking with respect to establishing local partners to carry out activities 
when necessary? 

 Does the plan define an endpoint? 

 How does the current structure and resource allocation /reallocation differ from previous efforts 
to manage the identified problem (i.e. in the case of shelters, rehoming, vigilante or other 
management strategies)? 

 Does the plan address any bylaws that include animal welfare stipulations? 

 Are the problems that the plan seeks to address clearly stated? 

 Are goals realistic in terms of expectations, timeline, cultural factors, socio-economic factors, 
principles of human behavior change? 

 How long will the plan need to be carried out to affect the desired change in the community? Is 
the plan consistent with this duration?  

 Does the plan lack elements to address key issues that contribute to the identified problem(s) in 
the community? For example, if dog bites are a significant issue, does the plan include mitigation of dog bites? Or if a 
poorly managed dog shelter is a problem in the community, does the plan includes steps to address the problem?  

 Does the plan include necessary backing from key authorities? 

Activities 
 Is there basic justification for each major activity or group of activities? 

 Are the results of assessments or other data points given to justify key targeted issues? 

 Are there clear objectives that align with chosen activities? 

 Do the activities build toward the goals and objectives for the project?  

 Is there a clear plan for how activities will be monitored? Is there a system in place to show 
progress/success? 

 Are roles and responsibilities delineated for each activity? 

 Is there a clear source of funds for each activity and for a duration long enough to affect change 
(according to reasonable expectations based on scientific understanding and experience with 
similar projects)? 

 Is there a clear timeline or sequence of events for activities? Are these timelines reasonable, 
given the objectives of each activity? 
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Addendum 1: HCD Communications Samples & Templates 
SAMPLE HCD LAUNCH PRESS RELEASE 
 
 [INSERT LOGOS OF MUNICIPALITY, MENTOR ORGANIZATION, LOCAL HCD ORGANIZATION] 
 
[Insert CONTACT INFORMATION] 
 

Announcing a new plan to resolve dog issues in  
[YOUR COMMUNITY NAME] 

 
 
(CITY, DATE) – Today the [MUNICIPALITY NAME], in association with [LOCAL HCD 
ORGANIZATION] will launch a new plan to deal with our community’s dog issues. An unveiling 
ceremony will be held at [LOCATION], and all are welcome.  

This Humane Community Development plan was the result of citizens of [COMMUNITY NAME] 
coming together, identifying dog issues, and determining local knowledge and resources to tackle 
these issues. “We are extremely proud of the work that our own neighbors have put into this plan,” 
said [CITY OFFICIAL]. “Because it was drafted by and for our community, I have full confidence 
that by following through on this plan, our community’s dogs will be happy and healthy – which 
means happy and healthy people, too.”  

To deal with roaming dogs, and the abandonment that causes the problem, the municipality has 
agreed to sterilize and vaccinate all dogs on the street. These dogs will then be fostered by 
members of the [LOCAL HCD ORGANIZATION] and adopted to members of our community. 
Because roaming dogs are most often the result of abandonment, all dogs will be registered by the 
municipality, and owners will be held responsible if their dogs are found roaming the streets.  

Our fire department has taken responsibility for handling roaming dogs, and has been trained in 
humane handling techniques. They have a new purpose-built trailer to transport dogs found 
roaming on the streets.  

The municipal veterinary clinic has also been refitted with new equipment to better serve the 
increase in dog sterilization. Funding for this upgrade was generously provided by [FUNDING 
SOURCE]. 

For more information about the Humane Community Development plan, please contact [HCD 
FACILITATING ORGANIZATION OR LOCAL HCD ORGANIZATION]. The unveiling ceremony will 
include speeches by the mayor, members of the [LOCAL HCD ORGANIZATION], and a ribbon 
cutting at the veterinary clinic.  
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KEY ELEMENTS OF A FUNDRAISING PROPOSAL 
 

• Situational background: What's the problem? How big is the problem? Is there a human 
element to the problem or is it just an animal welfare issue? Has anything been 
attempted before? Is anything being done now? 

• Organisational background: Who are you? Why are you getting involved? What have you 
done previously that suggests you are able to address these problems? What 
partnerships/influence do you have that make you a good organisation to address this 
issue? 

• Project summary: What do you plan to do? How will it help? What is it that you want this 
project or campaign to demonstrate? – The number of animals? The impact on welfare? 
A change in attitude? Do you have the necessary authority or permission to undertake a 
project like this? 

• Project structure: Describe the project in terms of your HCD planning process. For 
example, outline: the assessment of the local situation undertaken after Workshop 1; the 
strategy selection and planning of interventions on a practical level; and the monitoring 
and evaluation – how you will measure the impact and success of the project. (How you 
measure the impact should be directly related to the assessments you made at the 
beginning.) 

• Sustainability: Demonstrate the longer-term impact of your work. It's not just about 
directly helping animals today, but the impact of your work in the future; the changes you 
will see; the benefits it will bring and how you will ensure that these things continue.  

• Budget: Align a breakdown of costs with your project strategies and activities. While your 
budget doesn’t need to go into detail explaining every cent, it should explain clearly how 
the money will be used.  Note: it is essential that know exactly what you need the money 
for, and how much is needed, before beginning the process of fundraising. Sometimes 
you can ask for “in-kind” donation of items or services needed for project activities 
instead of asking for the money to buy them.  

Project Name:
Project Manager:
Facilitating Organization:

Start Date: Finish Date:
Budget

Known Critical Constraints:
Time [     ] Money [     ]

Deliverable Due Date

What Could Go Wrong? % Chance of It Happening? Impact If It Does Happen? What Should Be Done About It? 

Role Name When Needed For how long

Signature: Date: 

Key Milestones/Deliverable

Who Do You Need to Get it Done

Known Risks

Milestone

Project Plan Overview

PROJECT Scope & Objectives: This helps to ensure that everyone involved in the 

e.g. HCD in [NAME OF COMMUNITY]

People [     ]

Project Goal: (What's the goal of the project? What's the expected outcome)

Scope: (What are the requirements? What has to be included in this project?)

What does success look like? (How will we know when we're done with the project)

Reason for the Project: (Why are we starting this project?)

 

 
Source:  Mehelich, Colleen, Compassion Fatigue: Emotional Burnout in the Animal Care Field; www.compassionfatigue.org 

 

Take Care of Yourself! 
Understanding the Signs of Compassion Fatigue in Animal Care 
Do any of these scenarios sound like yourself or someone you know? 

• You’ve dedicated your life to making a positive 
difference for animals, but the emotional stress is 
draining, exhausting and taking a toll on you. You 
can’t imagine doing anything else with your life, but 
outside of your work, do you have a life? 

• You work in the animal care industry, not 
necessarily because you’ve chosen to, but because 
it’s chosen you.  

• You cannot exist without doing all that you can to 
care for and save animals. You love what you do, 
but the heartbreak and emotional strain on you is 
sometimes too much to bear.  

There is a term for all of this, it’s called Compassion Fatigue and it is normal, and very real. Not only can 
compassion fatigue dominate your professional life, but it can also take over your personal life – sleepless 
nights, exhaustion, acute sadness, depression, isolation from friends, a life that feels out of balance, rides 
on emotional rollercoasters, and anger towards people in general for the terrible ways in which they 
treat animals.  

Here are some pointers to help bring your caring nature back to focus on yourself:  

• You are a hero doing some of the most difficult and most important work for animals. Honor 
yourself and feel proud the role you play in being an active part of the solution. 

• Accept both your reality and your own limitations. As much as you’d love to, you can’t save every 
animal. We can each make a difference one animal at a time, and you’re most probably doing an 
amazing job at that every day.  

• Be sure that you’re not putting the animals’ welfare before your own. You need to take care of 
yourself first. If you don’t take care of yourself, you’ll have nothing left to give to the animals. 

• Practice creating emotional boundaries. You need to protect yourself from the toxins of others’ 
emotional pain.  

• Carve out the time in your life to relax and play. That may sound undoable, but it’s imperative to 
your well-being. Cultivate activities and interests outside your work.  

• We all have our own issues. Work on identifying yours and you’ll find your emotional attachment 
to your work begin to ease. It’s important to face our own pain and to be careful of not becoming 
addicted to helping heal others instead of ourselves. It’s okay to seek professional counseling if 
you need it. 

• You can handle strong emotions. You don’t need to avoid them, you need to process them. Sorrow, 
anguish, anger, rage, and guilt are going to be ever present in your work. If you deny them they 
will fester and lead you to burnout. 

If you think you may be suffering from 
compassion fatigue, you can take a 
Compassion Fatigue Self-Test 
(available in English + 20 languages) 
at: www.proqol.org/ProQol_Test.html 

Learn more, connect with others and 
access a wealth of resources online at 
the Compassion Fatigue Awareness 
Project: www. compassionfatigue.org 
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HCD Initiative 
Health Assessment 
& Indicators  
Guides the HCD 
mentor and 
implementation 
team to undertake 
a regular review and 
subjective reflection 
on how well the 
HCD project team is 
functioning. 

HCD Monitoring  
& Evaluation Guide 
Introduces the HCD mentor 
and implementation team to 
indicators and methods for 
monitoring and evaluating 
progress towards the HCD Action 
Plan objectives. Data collection 
instruments are also provided, 
including: 
• KAP Survey Data Entry Form
• Hot Spot Monitoring Database
• Third-Party Data Collection 

Sheet 
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HCD initiative health assessment 
Overview 
The HCD initiative health assessment is a subjective review of how well the HCD project team is 
functioning. The purpose is to identify any problems so that they can be addressed as soon as 
possible to improve effectiveness of the overall HCD initiative.  

The initiative assesses several factors related to the internal health of the HCD initiative and the 
functioning of the HCD team, which includes:   

• HCD Mentor and Community Coordinator, along with the HCD Advisory Group 
This is the multi-stakeholder team that is responsible for planning and leading the HCD project. 

• Implementation Group(s), each of which is led by a Strategy Coordinator.  
Implementation Groups are each focused on delivery of a different strategy within the Community 
Action Plan.  

• External partners may also be involved in implementing particular strategies within the plan. 

What does the assessment look at? 
The assessment is done by considering indicators related to eight 
elements of initiative capacity:  

1. Common Agenda 
2. Leadership 
3. Shared Measurement System 
4. Continuous Communication 
5. Initiative Resources 
6. Participatory Decision-making 
7. HCD Group Composition 
8. Mayor/Municipality  

Each of the eight elements has two or more indicators, which are assessed and scored on a  
three-point traffic light system: 

• red = not happening  
• amber = could be better  
• green = working well  

There is also a grey category for indicators where there is insufficient knowledge to make a 
judgement or where not relevant. 
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HCD Monitoring & Evaluation Guide 
 

Contents 
Overview ................................................................................................................................................................................. 2 

Knowledge, Attitude and Practice (KAP) survey ............................................................................................... 3 

Semi-structured interviews or focus groups ....................................................................................................... 4 

Hotspot monitoring ....................................................................................................................................................... 4 

Third-party data ............................................................................................................................................................. 6 

Monitoring your project effort .................................................................................................................................. 7 

Evaluation events ........................................................................................................................................................... 7 

Monitoring & Evaluation Timeline .......................................................................................................................... 9 

Annex 1:  KAP Survey Workbook ............................................................................................................................... 10 

KAP Survey Form ........................................................................................................................................................ 16 

Annex 2: Focus Group Facilitators Guide ................................................................................................................ 24 

Annex 3: Hotspot Monitoring Workbook ............................................................................................................... 34 

Hotspot Monitoring Data Recording Worksheet ............................................................................................ 39 

Observer(s):
Route:
Date:
Start time:
End time:
Comments (anything that could have affected the dogs observed):

Female
Female 
spayed

Female 
lactating

Male
Male 

castrated
Unknown 

adult
Pup (<4 
months)

BCS 1 BCS 2 BCS 3 BCS 4 BCS 5 Yes No New Resident

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

Body condition scoreDog type Skin problem
New or resident 

dog

 

 
 
Hotspot Monitoring Workbook         38 

BCS 1 EMACIATED 

Ribs, backbone, pelvic bones visible 
from a distance. Obvious waist and 
abdominal tuck. No body fat. 

  
BCS 2 THIN  

Ribs visible but no backbone visible. 
Some body fat present. Abdominal 
tuck evident. Waist visible from 
above. 

  
BCS 3 IDEAL  

Ribs not visible even on close 
inspection. Waist visible from 
above. Abdomen tucked up and in, 
lower line of tummy slopes upwards 
from end of ribs to back leg.  

  
BCS 4 OVERWEIGHT  

Waist barely visible from above. 
Abdomen slightly rounded, flanks 
concave. Lower line of tummy is 
horizontal from ribs to back leg. 
Moderate amount of fat – jiggle 
noted when walking.   

BCS 5 OBESE 

Waist absent; Abdomen rounded. 
Lower line of tummy bulges 
downwards. Sway from side to side 
when walking. 

  
Acknowledgements:  

• Body condition scoring information has been adapted from ICAM’s ‘Are we making a difference? A guide to monitoring and 
evaluation of dog population management interventions,’ 2015 

• Descriptors for 5-point body condition score amended to be observation only without palpation from Food For Thought™ Technical 
Bulletin No. 77R; Innovative Research in Dog and Cat Nutrition™ (accessed from http://www.iams.com/pet-health/cat-article/how-to-
visually-assess-cat-and-dog-body-condition#qa2 Jan 2014).  

• Refinement of terms in descriptions and illustrations from Nestle Purina Body Condition System.  
• Photos courtesy of Professor Darryn Knobel. 

Behavior Change Theories &  
Worksheets
Supports HCD implementation 
team communications leads, who 
will be planning and executing 
strategies to promote responsible 
human behavior towards dogs. 
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Stages of Change Worksheet 
Promoting Individual Behavior Change 

 

If your target audience is in the precontemplation stage, how can you raise their awareness of the problem 
and/or knowledge about the issue? 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

Who does the target audience trust to give it accurate information? 

________________________________________________________________________________________ 

If your target audience is in the contemplation stage, what external factors in the community make it easier 
or more difficult for an individual to carry out the behavior?  

________________________________________________________________________________________ 

________________________________________________________________________________________ 

Which benefits (positive consequences of adopting the behavior) should you emphasize, and how can you 
increase the perceived social pressure regarding the behavior? 

Benefits: 

________________________________________________________________________________________ 

Increase social pressure by: 

________________________________________________________________________________________ 

Who influences the target audience’s behavior related to the issues you have identified? 

________________________________________________________________________________________ 

If your target audience is in the preparation stage, how can you remove the perceived barriers (negative 
consequences expected by the target audience) and teach the necessary skills to perform the behavior? 

Perceived barriers (resources, time, etc.) 

________________________________________________________________________________________ 

_______________________________________________________________________________________ 

 
by newsletter or some similar device, and don’t offend them, and they won’t 
bother us or get in the way.  

STEP 3: STAKEHOLDER MANAGEMENT STRATEGY 

• Use the chart below to assign a strategy (collaborate, involve, defend, 
monitor) for managing and engaging each stakeholder. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

o Mixed blessing stakeholders – they are the stakeholders that have the 
most potential for collaboration (interest) but they are also the ones 
that have the potential to impact our effort (influence). Because of that, 
they are the stakeholders that we absolutely must collaborate and 
engage with.   

o Supportive stakeholders – they are the stakeholders that have a high 
level of interest and potential for collaboration, but relatively low 
influence or potential to cause damage. These stakeholders should be 
engaged in some way, but with minimal expenditure of time and 
resources.   

o Non-supportive stakeholders – they are the stakeholders that have a 
high level of influence and a low level of interest so their potential to 
cause damage is potentially high but prospects for collaboration are 

High influence, low interest 

Mixed blessing 
 

Strategy: 

Collaborate 

High influence, high interest 

Supportive 
 

Strategy: 

Involve 

Low influence, low interest 

Non-supportive 
 

Strategy: 

Defend against 

Low influence, high interest 

Marginal 
 

Strategy: 

Monitor 

1

When we see dogs or cats suffering or being killed 
on the street we, of course, want to do some-
thing; to help them in some way.  If we could just 
remove these animals from harm and build some-
where safe for them to live then that would solve 
the problem, wouldn’t it? 

It is easy to look at this problem and think that 
a shelter is the answer. Wherever there are dogs 
and cats there are shelters so building one must 
be the right thing to do, mustn’t it?

It is true that some shelters can play a small 
part in addressing the problems associated 
with roaming dogs and cats but a shelter 
is never a solution on its own and in many 
cases, is not part of the solution at all.

The idea of a shelter is often very different from 
the reality of maintaining a shelter and the impact 
it will or won’t have on the animals that we are 
trying to help. Each community and its animal 
problems are totally unique. To understand what 
part a shelter might play in helping the animals in 
our communities, we need to look at exactly what 
a shelter can and cannot do. 

Can a shelter stop animals
from being killed? 

Let us imagine that we have built 
a shelter for 200 dogs. Yes, we 
might be able to say that those 
dogs are no longer at risk from 
being killed but that does nothing 
to prevent the dogs left on the 
street from being killed. In fact 
it is likely that by removing 200 
dogs, we have created a gap for 
other dogs to fi ll. The food, shelter 
and resources that supported our 
200 dogs still exists so other dogs 
are likely to take their place by 
moving in from other locations or 
by breeding – more food means 
more puppies. Those dogs are 
still at risk of being killed but we 
only have the capacity for 200 in 
our shelter and so we can now 
do nothing to help the hundreds or thousands 
left on the street. Is there a better way of helping 
more of those dogs?

Is building a shelter the best thing to do?

A shelter may have a part to play in addressing 

dog and cat welfare issues but it is never a solution 

on its own.

Stakeholder Identification &  
Analysis Tools
For the HCD mentor, community 
coordinators and other team 
members leading efforts to ensure 
the positive involvement of diverse 
stakeholders in HCD planning and 
actions. 

Is Building a Shelter the Best 
Thing to Do?
Guides the HCD mentor and 
community, especially those 
involved in dog population 
management, to reconsider this 
often-used strategy.

Youth 
Education 
Resources 

 

ifaw animal action education legacy library | cats, dogs and us 

cats, dogs, and us 
Cultures around the world may vary, but one thing is common: wherever we 
find people, we also find cats and dogs. 

Cats, dogs, and us aims to educate students about the characteristics of 
cats and dogs and their needs as domesticated animals. The lessons, 
student reading, video and activities provide more than just facts about cats 

and dogs. They help students understand the unique relationships these animals have shared with 
people for thousands of years. 

The lesson plans and activities also encourage your students to examine and discuss the important 
responsibilities people have in caring for cats and dogs and the different ways that people live with these 
animals around the world, from country to country and culture to culture. 

 

 

 

australia1 
  classroom poster & video on vimeo or YouTube 

yyeeaarr  11--22  ((aaggeess  66--88))  
 student magazine, 

lessons & worksheets 
 lesson plans aligned to 

Australian Curriculum 

yyeeaarr  33--44  ((aaggeess  88--1100))  
 student magazine, 

lessons & worksheets 
 lesson plans aligned to 

Australian Curriculum 

yyeeaarr  55--66  ((aaggeess  1100--1122))  
 student magazine, 

lessons & worksheets 
 lesson plans aligned to 

Australian Curriculum 
 take action guide including family letter with pledge, mini-posters 

(please note: do not use enclosed art contest entry form) 
 

1 provided all acknowledgements are retained, this material may be used, reproduced and communicated free of charge for non-
commercial educational purposes within Australia and in overseas schools where the Australian Curriculum is taught 

 

bosnia & herzegovina1 | latinica + ćirilica 
  video za rad u učionici na vimeo ili YouTube-u sa vodič za gledanje videa 

mmaaččkkee,,  ppssii  ii  mmii  
 vodič za nastavnike, magazin za učenike i radni 

listovi za uzrast od 5-7, 8-10 i 11-14 godina 
 edukativni poster “Svi psi trebaju…” 
 dodatni resursi | dijagram – kako pas razgovara 

sa nama + pismo roditeljima i zavjet 

мачке,,  пси  и  ми  
 водич за наставнике, магазин 

за ученике и радни листови за 
ученике За узраст од 5-7, 8-10 
и 11-14 година 

 

1 ifaw u partnerstvu sa UNDP BIH je pokrenuo aktivnosti na izradi dugoročno održivih planova upravljanja populacijom pasa u 
onim bh zajednicama koje su kroz sigurnosne forume građana identifikovale problem pasa lutalica kao problem sigurnosti ljudi. 
Edukacija stanovništva kao veoma važan segment ovog partnerstva ostvarenog u BiH, može poslužiti kao model za razvijanje 
kulturološki prihvatljivog programa upravljanja tom populacijom u skladu sa humanim principima širom svijeta. 

 

curricula in various countries and languages for students aged 5-14 
download IFAW’s cats, dogs and us free resources aligned with core 

Cat’s, Dogs & Us - 
Video and units In 
multiple languages 
and versions for ages 
5-14 worldwide.

Living in a Good Way with 
Dogs: Our Stories - Six 
thematic units, elder audio 
and posters created by First 
Nations for First Nations.

https://www.icam-coalition.org/tool/humane-community-development-hcd/

